Program for a Successful 12 Days of Fitness Program

Situation:

1. The Holiday Season provides Clubs the opportunity to be involved in making a difference in their market place by
harnessing the power of their members, staff as well as the community that the Club serves. It is about More People,
More Active, More Often for a Worthy Cause for 12 Days this holiday season

2. Being involved in a Holiday Charitable activity/program energizes the entire Club from Front Desk, Fitness, Sales and
every staff member which will be also positively impacts the Club’s membership
3. The Clubs for the Cure 12 Days of Fitness Program provides the Club owner the opportunity to become

recognized as an advocate of increasing the level of Fitness in their community. It also provides an excellent
opportunity for the Club to be part of a major goodwill program and be part of this global initiative this
holiday season.

4, The Club can be involved in a proven industry program during the holidays that has been successful over
the years. The 12 Days of Fitness Promotion can generate a significant donation for Augie’s Quest and provide a large
number of visitors to your Club

5. 12 Days of Fitness provides Clubs the opportunity to be involved in a wide array of media and promotional tools;
which are included in promotional materials section of the website

6. 12 Days of Fitness also offers the Club the opportunity to gain outstanding Public Relations

7. Each Club can add many additional promotional opportunities to make this holiday season a win/ win for Augie and
your club

It’s simple - open your doors to the community to have More People,
be More Active, More Often this holiday season for a great cause.

Strategy:

1. Review the 12 Days of Fitness Program for Augie’s Quest

2. Once you have decided to participate in the program, please register to join the Clubs for the Cure Team which is
located on this site

3. In the Program Materials Section, please review the special section entitled 12 Days of Fitness. This section

provides Clubs a sample ad for their local marketplace, email blast, local press release, as well as a 12 Days of Fitness
guest pass. These items can all be customized!

4. If a Club has any questions, included on this site are contact numbers and email addresses for members of
The Clubs for the Cure Team that are committed to work with each Club to be sure that they are successful in
conducting The 12 Days of Fitness Program.

Other Add-on Program Possibilities:

1. Have your members get involved by conducting a Holiday Member Referral Program where they can invite their
friends to enjoy the Club with them for 12 days with a tax-deductible donation of $20 to ALS. It provides Members the
opportunity to participate in a charitable activity during the Holidays

2. Conduct with your management team an outflow program that distributes the 12 days of Fitness Passes
throughout the marketplace that can be redeemed at your Club with a $20 donation to Augie’s Quest. Have a prize for
the employee with the largest number of passes redeemed

3. Develop a game for the Holidays that provides an incentive to the Sales Team if they reach a pre-assigned goal of
individuals redeeming the passes during the promotion



